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From Mr Marcus Agius and 16 others.

Sir, In the run-up to the recent crisis it must have seemed 1o the public at large that for many
financial Institutions the only arbiters of economic action were law and profit. If these were
indeed the only arbiters of action, then there can be no lasting or effective response 1o what
‘went before without the development and inculcation of a different and more enlightened
culiure; reguiatory and fiscal actions alone will not suffice,

If the only question is, “Is it legal and profitable?", then all that matters is that what is done
complies with the regulations in force and makes a profit for the seller and the institution they
represent.

Al its most this phil any for the best interests of the
customer, and subordinates these enllrﬂly to the pure seif-interest of the seller in maximising
profit as an end in fiself. It legitimates exploitation and In the end subverts the very basis of
trust in the market on which all profitable activity depends.

Such a philosophy is and always has been at oddswm mmue In banks and other
financial institutions. There is, of course, a the duties owed by
traders to their counterparties and the duties owed I:ry investment advisers to their clients. But
in the end both should not be bound only by the requirements of law 10 engage in profitable
business in the service of their , but also be d by, and subject 1o, a larger
social and moral purpose which govems and limits how they behave.

Law and regulation are there to protect people. But of themseives they cannot create or
sustain the imp that and those who work in them. That
can only come from the culture of organisations, and what they see themselves as existing to
do, and how they ensure this culture is promoted and

In ail this, it is essential to restate and affirm the social purpose of financial institutions as weil
as affirming the personal vocation of those who work in the industry.

Al fi | services depend on the commitment, knowledge and skill of highly
trained people, and they are likely to gain most satisfaction by pursuing excelience with
integrity In an environment where both are equally valued.

Through work we all seek to realise ourseives as people, provlde for our dependants and
make a contribution ta the social good achieved through . The recovery of
a stronger sense of service through reinforcement of & culture of professionalism will both
benefi the financial services industry and those who work in it 8s well as furthering the
common good

- 1o create, and imbus their

or other
enlightened culture based on professioNaNSM AN BNy

As leaders of ﬂnam:tal Institutions we recognise and accept this personal responsibility. Anead
of next week's M; House conf we commit 1o do all we can to
foster and encourage this culture both within our own institutions and more widely within the
financial sector in the UK and elsewhere,

Ultimately, i Is the responsibility of the leaders of financial Institutions — not their raqulatm l ' l |
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