Shorts takes off after decades In the hangar

Under state ownership, the aerospace

hrm bLL‘IT‘Itd doomed to be permaneml\a

groun nded. T akeover | by Bombardier of

Canada has s awd i, says Harvey Elli Elliott

ON November 23 14990,
Brian Little, vice-president of
Shurts’ newly created manu-
facturing division, met all
107 of the business's sub-
contractors and told them
things were aboul th change
ey responded with smirks
and even stifled gutfaws

Ihey had heard it before
The strugeling Northern |re-
space company had
been saying it through 40
vears ol state  ownership.
Since October. 1689, Shorts
had had a new owner Bom-
bardier of Canada. But head-
quarters was far away and
few of the specialist engi
neering lirms that worked
for Shorts  believed  thay
much would change

Today. many ol thuse com
panies are oul of business
sent whirling into bankrupt-
oy by one ol the fastest
changes ever seen in British
acrospace  manulacturing
Instead  of  sub-coniracting
precision work, Shorts now
does it aself The (07 sub-
contractors  of little  more
than 18 months ago have
shrunk 1o 14 Cosis have
been cul by 300t S0 per cent

Mhes

“The sub-contractors could
not believe we would change
s rapidly,” Mr Little says.
“They have discovered the
hard way that we meant ir,
Those  that  remain.  and
thank goodness nine of them
are in Northern Ireland, took
us seriously and changed
their ways. Those that didn't
have pone to the wall.”

The government refused
for years to sanction ade-
quate investment, he says. In
1990, many lathes in the
machine shop had not been
replaced  since  the  1030s,
I'he shop was decrepit and
inclficient and lacked the
capacity to produce muost of
the sophisticated parts de-
manded by the acrospace
manufacturers  that  were
Shorts' customers.

Anvone who saw the crim-
bling. dispirited Shorts of
three years ago would not
recognise  today's  new,
bright. modern plant  and
the new attitude among the
8660 staff. Change has
swiept through CVEEY corner
of the mmbling complex on
the vutskirts of Belfast as a
200 million and  four-vear

myvestment programme
crases the last legacies of
state-ownership

Pwo  vears  after  being
bought by  Bombardier
Shorts had  doubled  sales.

turned a £47 million loss into
a E26 million profil and
employed almost 100D more
people — most of them aged
under 25  Trade unions
which ar first opposed priva-

tisation and rthe Canadian
takenver, are now solidly in
favour and have signed a
three-vear wages deal. | nder

Flving machine: Shorts is back in profit

sovernment ownership,
shorts had @ name for bad
lime-keeping and seemed in-
vapable of delivering on
fime. Aerospace customers
heard endless excuses about
shortage of capacity and
parts, eyuipment  problems

and inadequate quality
comtrol
The  manapement  had

drawn up o blue-print for
recevery hefore it Wis kJ'Itl“'['I

that  Shorts wits o he
privittised  When  the  an-
TCement came. podentinl

o fsnuc;vs*r 1497

and its workforce is expanding

buyers were given a re ady-
made survival plan. 11 coimn-
cided  with  Bombardiers
(W VICws,

Phe sovernment was made
o pay for the years of
neglect. [ agreed to write off
400 million of aceumulated
debtand to provide a further
L1450 million for mvestment
The money now being spent
on Shorts is. therefore. from

the txpaver

Shirts” skees are not with
wit clouds The RAF has
tken deliveny of 118 ol gy

130 Tucano  trainers i
ordered and no further sales
are in sight. British Acro-
space is in dilficultics with its
fourengined 146 regional
jet, for which Shorts makes
the engine  nacelles.  Few
buyers have been found for
Canadair's Regional let. for
which Shorts make the fuse-
lage centre section.

Shorts builds the wings of
Fokker's suceesstul famaly of
J?l& but the Duich company
is being taken over by Deut
sche Aerospace, with conse-
quences no one can foresee
Defence cuts are shrinking
sales of missiles around the
world

Roy MeNulty, Shorts man-
aging dlr'efmr TENELNS Dpli-
mistic. “Pri
in the nick of tim
“Bombardicr rew,
long-term players in the in
dustry and they are going o |
BENErAle new proje
larly. " Shorts remains

|'IJ\I
tive™ about its relationship
with Fokker. he siys, and has
a market niche in mobile air-
defence missiles

Falks are taking plice with

several European companies
about marketing agreemen s
and joint projects. and (he
campany s keeping an eye
upen for any bits of British
Aerospace that might come
on 1o the market and Bt iis
strateic | That wonld
not have  happened  under
government . 1




FOREWORD

The Tomorrow’s Best Practice Report is an analysis of the practices identified by leading academics
and industrialists as the determinants of manufacturing success into the next century.

Today's best practice techniques are well-known and are becoming i_ncreasingly widespread as more
manufacturing companies in the UK face up to the challenge of becoming w:orld-class. But whe.lt of the
strategies for tomorrow? The Symposium, jointly hosted by the Floundatlon for Mal.mfactlmng and
Industry, the Department for Trade and Industry, and IBM Consulting Group v:ras designed to answer
this question and provide a forum to consider the determinants of Tomorrow’s Best Practice. 'I’hle
overwhelming theme of the Symposium, held in Birmingham on 7 Septeml?cr 1994, was that today's
world leaders cannot afford to stand still; they need to look forward and predict the factors necessary to

ensure their continued success into the future.

Four leading academics provided their most recent res?arch identifying_ approaches that. companies
could pursue to regain some of the ground that was being lost. These m‘cluc‘ie the_ tecihnlques I?emg
adopted by the Japanese themselves as they too come under threat fmfn t?xe Asian Tiger’ economies, a
combined focus on short and long term strategies, ‘mass customisation’ as a successor to mass

production, and a heightened focus on customer satisfaction as a competitive weapon.

As Chairman of the Symposium I commend this report to you and extend my lhal?ks to the af:adcmics
and many individuals from manufacturing firms across the UK, for providing their own particular
experiences and insights which serve to point the way ahead for us all.

qwl#wfi«

MR A J HALES

Chief Executive, Allied Domecq PLC
Chairman, National Manufacturing C
Member of the Advisory Council, Fo

Shorts gives new world view

A SHORTS manager
is among 80 top UK
executives who con-
tributed to a new
report on the future of
global manufacturing.
¥ Brian Little, vice gresi-

ent and managing diréc-
for of Shorts rnim%factu r-
ing division, gave his
views to a symposium last
September in Birming-
ham on which the report
is based.

Entitled Tomorrow's
Best Practice, the report
is jointly published by the

By ROBIN MORTON

foundation for Manufac-
turing and Industry, the
Department of Trade and
Industry and IBm Con-
sulting Group.

It finds that the Asian
economies of Singapore
and Hong Kiong and the
rapidly industrialising
economies of India and
China are an increasingly
tough proposition - even
for the Japanese.

The report, concludes
that British companies are
far worse than their inter-
national competitors at
taking a long term view of

g%

their manufacturing strat-
egy.

Among the key factors
deemed to determine
manufacturing post-2000
are innovation and plan-
ning.

Mr Little is quoted as
saying: “To create a
future you must think
about what will shape it,
Tomorrow’s Best Practice
is about incorporating
vision into today's opera-
tions, It is about creating
the future competitive
environment rather than
being constrained by it.”
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MANAGEMENT LTD
Sth December 1994 HI A WHITEWAY COURT - THE WHITEWAY
: CIRENCESTER  GLOS - GL7 78A
RN TEL (0285) 650100 FAX 640118
Mr B Little L g
Short Brothers plc
PO Box 241
Airport Road i 7
BELFAST : Y
Northern Ireland , /
/
Dear Brian,

| am sure memories of anxious meals prior to the MML courses in Broadway are a long way
away from you now. However, they have surfaced fgr me as | reflect on the National Training
Award which would not have been possible without your commitment.

ill be for Shorts and hope that the continual

I understand how tough the immediate future
some way to increase orders.

good comment about the company will help i

Personally | have developed an affection/for many individuals in the company, and look
forward to each visit (not just based on tife fees!).

That we should be awarded the Instityte of Personnel and Developments special award for
‘Excellence in Training Provision’, which is the closest to an ‘Oscar’ that our industry has,
is a bonus. | am grateful that you hdve allowed Karen and Jo-Anne to attend the ceremony
with us.

This letter is to try and express/my thanks to you for starting the relationship between our
companies and to commend yoy/on the way, so many of the messages we discussed four years
ago are now enshrined in the fompany culture.

success and look forward to working with you facing new
to come.

All of us at MML wish y
challenges for many yea

With kind regards

Yours sincerely

Richard Tocé
Managing/Director
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