BRIAN  A  LITTLE

Blackwood Cottage, 14D Cardy Road , Greyabbey, Newtownards

Co. Down BT22 2LS, Northern Ireland

· 028427 88054 (Home Tel/Fax)

· 07894445920 (Mobile) 

· E-Mail – brian@fortfield.com
A successful results-motivated Director with primary skills and experience in developing Customer/Market-focussed solutions; and then ensuring that the internal organisation infrastructure/capability develops to support these business and customer demands enabling superior sustainable financial results and cash management.  Considerable Board-room experience of working with the Government and related agencies.

Key Skills

· Business Strategy Analysis/Development – large and small 

businesses 

· Listening and working with customers to create viable solutions and then assisting in the development of detailed implementation plans, processes and governance to ensure a successful execution with superior financial results.

· Highly effective in managing complex change programmes – stretching both the internal capacity and capability of the organisation over the short, medium and long-term.

· Proficient and experienced “internal” and “external/internal” director/manager with focus on Customers/People/Cash.  Played a central role in several turnaround successes and then growth execution in those businesses.

· Able to work effectively at Board level.

· Initiating, leading and influencing people by example.

· Confident, enthusiastic and multiple results oriented

· Coaching people in understanding and implementing credible management at all levels.

· Good communication, organisation, planning and interpersonal skills

· Works well under pressure and relishes challenges. 

Career History

             Self – Employed – practising as consultant

                                               January 2007 - present     

Senior Vice President – Information Technology, Strategy and Business

Development - Magellan Aerospace Group




May 2005 – December2006

In this Senior “Officer” role in the Magellan Aerospace Group (MAL Group), I had responsibility for all aspects of the Group Strategy Development and in particular the Customer/Marketing/Sales/External aspects of this activity.  Internally I participated in the “Governance” of all the MAL Group subsidiaries in assisting in the strategy/operations execution while building a supporting IT infrastructure.  Additionally, I retained the direct responsibility for the Design Engineering, Sales & Marketing and IT activities in the UK.

Executive Vice-President – European Operations – Magellan Aerospace




October 2003 – May 2005

I was responsible for continuing the “strategic” restructuring of the UK business after 

Mayflower Aerospace was acquired by Magellan Aerospace Corporation (Canada) on 27 September 2003.  Company is as below but sold the manpower sourcing element of business and doubled the manufacturing business via acquisition – now largest supplier of machined parts in Airbus UK – 28% market share.  Site rationalisation and consolidation underway.  Business – approx £55m in 2006.


                Group Chief Executive – Mayflower Aerospace 



                    July 2002 – September 2003

Business – approx £50 m turnover in 2002

UK Aerospace Tier 1 supplier with full Metallics Design to Manufacture capabilities and extensive sourcing/manufacturing/treatments capacities at various sites throughout the UK.




Compaq Computer Corporation 



    October 2001 – July 2002

Client Principal – primarily business and IT solutions with Government clients in Northern Ireland – e.g. PSNI, DRD DoE.  Before and after my time with Compaq, I was also engaged with Mayflower Aerospace on a consulting basis in their manufacturing operations on a 50 days per year basis.





Self employed



  May 1997 – October 2001

         (Practising as Business and Organisation Development Consultant)

Clients

- 
BAE Systems (was Marconi-Marine – ex VSEL) – 




Engineering/project management

· GEC – change programme

· British Aerospace – confidential

· Deutche Aerospace – strategy development – aerospace and operations

· Glaxo-Wellcome – European operations/manufacturing strategy

· Vision Consulting, Dublin – “Operations” Practice Development 

Engaged as
-
Associate to Ernst & Young (E&Y) manufacturing practice




30/50 days per year

Non-Executive

Chairman
-
Valpar Industrial – ‘Python’ market leader in Beverage 




Industry – 1995 – 2000 (£6m turnover)

· Moyola Precision Engineering – Machining specialist –

1999 – 2008  (£6m turnover) and recently

2001-2002 Gibbs Technical Services (GTS) Tool Design - £1m

All of these businesses are owner-managed in N.Ireland     


     Harland and Wolff Shipbuilding and Heavy Industries Ltd. 





1995-1997

Deputy Managing Director 1995-1997/Executive Director on Group Board responsible for Technical, Production, Finance and Personnel functions in the main Shipbuilding Company (ie 1400 employees)

During this period at H&W, a complete transformation of the company took place from building standard ships to advanced “one-off” highly engineered offshore products.  Since February 1996, all of the company’s activities were related to this market sector.  The transition which took place from a traditional shipbuilder to an offshore yard in terms of working practices/times, quality, safety and total productivity was evident to all.

In the two years here, we substantially reduced the losses (from £25m in 1994) and in 1997 made a small operating profit for the first time in many years.

I left to consult (as above) when a new drill-ship project/contract was being considered by the Harland and Wolff Group Board.





Short Brothers PLC




    1979 – 1995

· Vice President – Engineering and Research & Development

(1994-1995)

· Vice President – Manufacturing Division (1990-1994)

· Director – Computer Services (1987-1990)
· Personal Assistant to Chairman & MD (Sir Philip Foreman) (1985-1987)
· Deputy Procurement/Commercial Manager (1982-1985)
· Organisation & Methods Analyst
Joined the Company Management Board in March 1988 and started to take responsibility for various roles (see above) as the company privatisation got underway – a colleague and I had the primary responsibility for leading the changes throughout our Operations and Engineering activities at Queen’s Island/Aerospace Business.  More detail of each of these roles is available if required.

Education and Training

· A number of internal and external management and director

development courses (equivalent to 160 days) from 

1979-1998

· 1st Class Honours Degree in Business Studies (UUJ 1979)

(Top student in class – Finance and Accounting)



Portfolio of References/Letters from

· President of Short Brothers PLC, (Sir Roy McNulty 1988-1997)

Chief Executive of Harland and Wolff, (Mr Per Nielsen 1987-2000)

Valpar Managing Director, (Mr Robert Beckett) and 

Moyola Precision Managing Director, (Mr Raymond Semple)

· People who have worked with/for me during my time with 

Shorts, Harland and Wolff and Valpar

· Other Companies including consulting Clients/Ernst & Young

eg Mr Bill Oliver – Astute Class Programme - £1bn at BAE Systems.

Personality Profile

· I attach a SIMA (System of Identified Motivated Abilities) 

Personality Profile Summary for information.

Personal


Date of Birth 
-
25 April 1957



Interests 
-
Golf, snooker, gardening, caravanning

